STATE

DEPARTMENT

FEDERAL CREDIT UNION

May 4, 2009

Mary Rupp, Secretary of the Board
National Credit Union Administration
1775 Duke Street

Alexandria, Virginia 22314-3428

Re: Comments on Notice of Proposed Rulemaking (Operating Fee)
Dear Ms. Rupp:

We appreciate the National Credit Union Administration (NCUA) affording the State
Department Federal Credit Union (SDFCU) the opportunity to comment on the
Notice of Proposed Rulemaking for Operating Fees. We support NCUA's proposed
rule that would allow credit unions fo exclude investmenis made under the Credit
Union System investment Program (CU SIP) and the Credit Union Homeowners
Affordability Relief Program (CU HARP) from the definition of total credit union assets
for the purpose of calculating a credit union’s operating fee.

The NCUA developed the CU SIP and CU HARP programs to bolster corporate
credit union liquidity and assist homeowners with delinquent mortgages. Credit
unions were encouraged by the NCUA to participate in these programs to help
stabilize the credit union system. Side effects of these programs are temporary
inflated assets and decreased capital for credit unions that have participated, which
increases fees that credit unions must pay to the NCUA. Assessing fees based on
temporary inflated capital unfairly penalizes credit unions that have participated in CU
SIP and CU HARP. Furthermore, these additional fees make it harder for NCUA to
induce credit unions to participate in programs such as CU SIP and CU HARP and
will make it even more difficult to institute similar programs in the future.

SDFCU appreciates the opportunity to comment on this important topic. We believe
credit unions should not be penalized for participating in CU SIP and CU HARP by
paying higher operating fees and thus support NCUA’s proposal to exclude the
effects of these two programs from a credit union’s operating fee calculation.

Best regards,
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J. Lance Noggle
Regulatory Compliance Counsel

1630 King Street Alexandria, VA 22314-2745 703.706.5000



