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April 3, 2009 

MaryRupp 

Secntary oltho Board 

NatiOllll Credit Union Administration 

1715 Duke Streit 

AlexaDClcr, ViJsinia 22314 


R.e: Comments on Advanced. NOtice ofPropoaod RulemakiDl tor Part 104 

TbI NCUA baa requested commeatl reprdina the need. to cbmae the stru.ct.ure and ruloa 
rclImaa to the corpondt CNdit UIIiOD."... The followiag are the thoupu ad 
• ....1dcnuJ ftom the MIDapmet TCIIJD ItHoulton Texas Fire Fiahters Fec:lera1 Credit 
UDIoD (HTFFPCU). We will not fCIPOI14 to all of tho __ outlinod in the ANPR. but 
will lDItral focus upon the ones which directly impact HTFFPCU. 

Houstorl Texu Fire Fiahta Pederal Credit UDion aerveI HOUlton fire fiahtm mel their 
familiol. We were oriPWlY oIunnd in 1934 aDd bavD temalnecla.mp spoDIOI' POuP 
for 7. yean. We CUD'CDtly have over 16,000 IMIIlben and in exOO8l ofS199 million in ..... 
Southwest Corpontc it the only corporate wbioll aetVeI the cnKlit untoos needs. The 
III'\'icea proWled .. crltioIl to tile credit UDionI operation IDd include: 
ACH CleariDa 
Sbue Draft ProceaIinS 
Wire TI8DIfers 
Shon .... ln~ 


Corporate checkias 

SeouritleI..te bepina
Althaulh .... MI'YicI8 may be avatJab1e &om other IOutee8 the)' may not be lIS COlt 
effective and the cbaDp would. be disniptive to our members. 

HTFFPCU firmly supports the Dad to CODtinue firIt tier corporate credit uniona. 
R.eprdtq the iaue ofthe tICODd tier (US c.tnl), we ..with arecommendation 
hrouPt forwaId by SoutIrweIt CotpOIItB to allow for a1rlDlition to a CUSO bued. off 
ballDCe sheet provider of..mea to corporate credit unioas. 
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Reprding the question ofrequiring credit unions to contribute core capital in order to 
obtain services; we are in support of the oonoept. The requirement to contribute capital 
may serve to reduce fields of membership as credit uruOIUl must choose to which 
corporate they will provide capital. In conjunction with the requirement for contributed 
core capital NCUA should implement a risk-based capital requirement that is consistent 
with other federally roaulatcd financial institutions. There should be a sufficient transition 
period for these changes to be implemented without disruption to credit unions. 

Our filial comments relate to board governance. We finnly believe that the current board 
structure with directors elected from the membership should not change. The inclusion of 
outside directors in any form is not necessary or advisable. This practice did Dot preclude 
olhcr financial services companies from becoming involved in the current economic 
crisis. Although we do not support minimum requirements to serve OD the board we feel 
onaoinl traini.a.a should be required. We do not asrce with compcnsatins directors or 
imposing term limits. 

Although there were many other issues in the ANPR these are the ones upon which we 
feel compelled to comment. 

Thank you for the opportunity to share our views. 

Sincerely, 

~~ .... :­
Clinton C Hartmann. CCUE 

President/CEO 
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