From: dwinstead@alamedacu.org

Sent: Monday, April 06, 2009 2:05 PM

To: _Regulatory Comments; league@ccul.org

Subject: Final Comments on NCUA ANPR on Corporate Credit Union System Strategy
From: Donald Winstead

Credit Union: Alameda CU

Message:

Ms. Mary Rupp

Secretary of the Board

National Credit Union Administration
1775 Duke Street

Alexandria, VA 22314-3428

RE: Comments on the Corporate Credit Union System Strategy
Dear Ms. Rupp:

On behalf of the Board of Director and management of Alameda Credit Union, I would like to
thank you for the opportunity to comment on the Advance Notice of Proposed Rule Making (ANPR)
to evaluate the existing structure of the corporate credit union system. First, let me say
that the Board and management of Alameda Credit Union believes that the action taken by the
NCUA to place both U.S. Central FCU and Wescorp FCU in conservatorship was a mistake and was
taken is haste. All credit unions will suffer not only financial losses, from which some will
not be able to recover, but loss of consumer confidence and confidence in its regulator to do
what is best for the industry as a whole. We believe that as we go forward and the economy
eventually improves, the NCUA will see that it's action was not warranted.

Small and mid-size credit unions have long used the payment systems and liquidity services
provided by the corporate credit unions. It is essential that these credit unions continue to
have access to the corporate credit union system to settle ACH, Checking, Visa, ATM and other
payment services. Many credit unions do not have the volume to contract for these services
with other vendors, or the pricing for these services is beyond the means of the small and
mid-size credit unions. For those credit unions that offer cash services to their members,
the corporate credit unions provide a viable means to obtain cash as minimum limits
established by the Federal Reserve Bank are well beyond the needs of some credit unions.
Corporate credit unions are able to provide this service at limits acceptable to smaller
credit unions and at a reasonable cost. Small and mid-size credit unions are limited in staff
size and expertise to be able to contract and manage these services with outside vendors, and
thus the reliance on the corporate credit union system for these services.

Liquidity services provided by the corporate credit unions are essential for small to mid-
size credit unions. Liquidity needs for these credit unions are usually well below the
minimum levels provided by other sources which can also be rather expensive. Small and mid-
size credit unions need to have their overnight accounts with their corporate credit unions
so that they can settle all their vendor payments through the payment services system, and
have access to overdraft lines that have reasonable limits and costs.

Because small and mid-size credit unions do not have the expertise to manage an extensive
investment portfolio, they turn to their corporate credit union for their basic investment
needs. As a matter of fact, many small and mid-size credit unions invest solely with their
corporate credit union. Any final rule must have some provision that would allow the
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corporate credit unions to continue to offer products such as certificates of deposit, and/or
a service to assist credit unions in the placement of investment funds.

In summary, small and mid-size credit unions rely heavily on their corporate credit unions
for day to day services that include settlement, cash management, liquidity and investments.
Any final rule must address these issues or small and mid-size credit unions will find it
difficult to compete or even survive. For these credit unions, staff size, expertise and
costs make it imperative to have a corporate credit union system that continues to meet the
day to day operational needs as discribed above. Thank you again for the opportunity to
comment on the ANPR and we hope the NCUA will consider the needs of credit unions both large
and small when you formulate any changes to the rules and regulations governing corporate
credit unions.

Sincerely,
Donald Winstead

Chief Executive Officer
Alameda Credit Union



