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Presenter
Presentation Notes
Good morning Chairman Fryzel, Vice Chairman Hood, and Board Member Hyland.

I am here to update you on NCUSIF statistics as of March 31, 2009.






REVENUE AND EXPENSE
MARCH 31, 2009

(In Millions)

Actual Budgeted Actual Budgeted
Gross Income:
      Investment Income 17.3 17.1 49.3 48.9
      Fee Income (TCCULGP) 4.4 3.5 8.0 7.0
     Accrued Recapitalization and Premium Income 1,237.5 1,237.5 6,077.5 6,077.5
     Other Income 0.8 0.0 0.9 0.2
Less Expenses:
     Operating Expense 9.3 8.8 22.0 24.7
     Loss on Investment - Corporate 0.0 0.0 1,000.0 1,000.0
     Insurance Loss Expense - Natural Person CU 13.7 20.0 29.8 60.0
     Insurance Loss Expense - Corporate CU 1,237.5 1,237.5 4,937.5 4,937.5
Net Income (Loss) (0.5) (8.2) 146.4 111.4

March Year-to-Date

Presenter
Presentation Notes
This slide shows actual revenue and expenses for March as compared to the amounts budgeted for March and compares year-to-date actual amounts to the year-to-date budget. 

As you see, the NCUSIF had a loss of $.5 million for the month of March.   

If you recall, in January we accrued for the income related to the recapitalization and premium assessment that we will bill for later in the year to bring the NCUSIF ratio to 1.30.  So in January, we reported net income of $150.7 million.   With February’s loss of ($3.8 )million  and March’s loss of $(.5 )million, net income thru March  is now at $146.4 million.  If you recall from the budget presented in the January’s briefing , we estimated that we would end the year with net income of approximately $45 million.  





NCUSIF
Insurance Loss Expense 

And Changes to the Reserves
March 2009

(In Millions)
March Year-to-Date

Beginning Reserve Balance 3,986.3                   278.3              
Insurance Loss Expense - Natural Person CU 13.7                        29.8                
Insurance Loss Expense - Corporate CU 1,237.5                   4,937.5          
Recoveries 0.6                          2.9                  
     Less Charges (8.8)                        (19.2)              
Ending Reserve Balance 5,229.3                   5,229.3          

Presenter
Presentation Notes
This table summarizes the changes to our loss reserve account.  

We ended 2008 with a reserve balance of $278.3 million

During January 2009, we
Added $3.7 billion  million to reserves through Insurance Loss Expense – related to the guarantee for all shares in the corporate credit unions
Had charges to the fund of $3.0 million– that was cash out the door
And recoveries of $800 thousand which added to the reserve balance 
Bringing us to our ending reserve balance of $3,976.2 million.  
During February 2009, we
Added $16.1 million to reserves through Insurance Loss Expense – related to specific credit unions.
Had charges to the fund of $7.4 million– that was cash out the door
And recoveries of $1.4 million which added to the reserve balance 
Bringing us to our ending reserve balance of $3,986.3 million.  
During March 2009, we
Added almost $1.3 billion to reserves through Insurance Loss Expense – $1.2 billion  related to the guarantee for all shares in the corporate credit unions and $13.7 million  related to specific credit unions.
Had charges to the fund of $8.8 million– that was cash out the door
And recoveries of $.6 million which added to the reserve balance 
Bringing us to our ending reserve balance of $5,229.3 million.  

	



TREASURY YIELD CURVE
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Presenter
Presentation Notes
This slide shows the yields for various periods.
The blue line shows the yield curve as of March 31, 2008.
The green line shows the yield curve at the end of February 28, 2009.
And the red line shows the yield curve as of March 31, 2009.
Compared to a year ago, as you can see we are down across the board.   
Good news - Compared to last month, performance on all maturities is up ever so slightly.

           One Year Ago   4 Weeks Ago   31-Mar-09	
1 DAY	1.43	0.18	0.04   	
3 MO	1.38	0.26	0.21	
6 MO	1.51	0.45	0.43	
1 YR	1.55	0.72	0.57	
2 YR	1.62	1.00	0.81	
3 YR	1.80	1.40	1.15	
5 YR	2.46	1.99	1.67	
10 YR	3.45	3.02	2.71	
30 YR	4.30	3.71	3.56	

Last night we earned ___ basis points on our overnight investments of approx $___ million , earning almost $___.



YIELD COMPARISONS
MARCH 31, 2009
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Presentation Notes
The next  slide compares the yield on the Share Insurance Fund with the yield on the 90-day T-bill and 30-year Bonds over the past two years.

The red line shows the yield rate on 30 yr bonds, In Mar 07 it was 4.48%; Mar 08 it was 4.30%; Mar 09 was 3.56%  So the current yield is 74 basis lower than one year ago, and it decreased 15 basis points since last month (3.71%).

Turning to the SIF, the green line, In Mar 07 it was 4.52%, Mar 08 it was 4.01% and Mar 09 it was 2.98%. So the current yield on the SIF is 103 basis points lower than one year ago.  That’s not surprising given that we sold over $2 billion in securities and them reinvested them in investments that had lower returns.

 (The yield  is up from Jan 09 because in Jan our overnights averaged $1.8 billion and in Feb they averaged $119 million– which affected the yield calculation)JAN 09 WAS  2.51%

The Blue line, 90-day T-bills, closed at 0.26% on Mar 31, 09. The yield is 117 basis points below one yr ago (which was 1.38%).  

Date      30-Year Bond  NCUSIF Yield  90-Day T- Bill		
3/31/2007	4.48	4.52	5.04
	
3/31/2008	4.30	4.01	1.38
	
3/31/2009	3.56	2.98	0.21	
---------------------------------------------------------------		
2/28/2009	3.71	2.99	0.26 





MATURITY SCHEDULE
MARCH 31, 2009
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Presentation Notes
Overall as of March 31, 2009 we have just under $6.5 billion invested in Treasury securities with maturities out to February 2019. 

I don’t anticipate making any new investments at least thru July because the investment committee determined it would keep $1 billion in the overnight account, so as treasury notes mature, they will not be reinvested until we reach $1 billion in the overnight account.  
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Presenter
Presentation Notes
The equity ratio increased to 1.30% for March based on an actual insured share base of $611.6  billion  at December 31, 2008.  Due mainly to the invoicing of 1% deposit adjustments of $140 million (net) due 4/15/09. 

The yellow bar shows our projections for the equity ratio from March to December based on….


The projected ratio at year end of 1.30 percent reflects the Board’s action to collect a premium to bring the equity ratio up to 1.3 percent.
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Presentation Notes
Moving to the next slide

Code 4 and 5 credit unions increased a net of 8 problem credit unions so far during 2009 for a total of 279.  At this time last year, there were 229 CAMEL code 4/5 credit unions. 

There were _50__  adds, and _42__ drops which netted to the 8  more as compared to December 2008.

Of the _42__ that dropped, _14__ improved their Camel code, and _28__ merged or were liquidated, with 4 requiring assistance from the fund (1 liquidation and 3 mergers).
------------------------------------------------------------------
Mar 09 - Of the 279, 
162___or _58.1__ percent, have less than $10 million in total shares
_87__or _31.2_ percent, have more than $10 million but less than $100 million in total shares
_ 26  or _9.3 _ percent, have more than $100 million but less than $1 billion in total shares
_  4 _or _1.4 _ percent, have more than $1 billion in total shares
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Presentation Notes
Total shares in camel code 4/5 credit unions are $18.0 billion, 2.95% of total actual insured shares.

During January through March 09, the total shares of the adds were approximately $ 2.6 billion, and the drops were approximately $823.0 million.  
Mar 09 - Of the 279, 
162___or _58.1__ percent, have less than $10 million in total shares
_87__or _31.2_ percent, have more than $10 million but less than $100 million in total shares
_ 26  or _9.3 _ percent, have more than $100 million but less than $1 billion in total shares
_  4 _or _1.4 _ percent, have more than $1 billion in total shares

During 2008, the total shares of the adds were approximately $14.5 billion, and the drops were approximately $4.0 billion.  
December 08 total shares in 4 & 5 CUs  were $16.3 billion with total shares  in CAMEL 4/5 CUs  to total insured shares  at 2.70%
__________________________________________
December’07 total shares in 4 & 5 CUs were $5.8 billion

(Note:  CUs submit 5300’s thru out the year, therefore  the shares for each credit union may change – ex. The shares that are on the 4&5 report as of Dec 07 that are still on the report may have changed and therefore may be different than the $5.8 billion reported at Dec 31, 2007 .
So Dec shares + add shares – drop shares may not equal $13.2  because shares are not constant)
December 08 percentage was 2.70%
September 08  percentage was 2.08%		
June 08 percentage was 1.37%
March 08  percentage was  1.59%
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We experienced  4 failures during the first 3 months of 2009 [1 involuntary liquidation and 3 assisted mergers]

The cost to date has been $15.4 million.  
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