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2026 Budget Realignment & Savings

• 2026 total approved budget (incl. 
carryover) reflects a reduction of 
$70.8M following several years of 
sustained growth.

• Voluntary separations and staffing 
reductions lowered planned payroll 
costs in 2026.

• Lower non-pay spending further 
supported the agency’s budget 
realignment efforts.

• Operating fees decreased 24.7% 
generating estimated savings of 
approximately $14,500 for the 
average federal credit union.

2



2026 Operating Budget Execution Update

• 2026 Board-approved Operating 
Budget is 20.2% lower than the 
2025 Board-approved budget.

• Spending is 17.1% below the 
same period in 2025.

• Authorized positions decreased 
by 22.9%, from 1,255 in 2025 to 
967 in 2026.

• Contract obligations are largely 
incurred in Q1, impacting year-
over-year spending trends.

• Spending remains aligned with 
planned execution of the 2026 
budget.
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Spending Trends Through May

†  Spending includes obligations and outlays through May 31 of each 
   respective year.

• Through May 2026, total spending is 
below the same period in each of the 
prior three years.

• Spending reductions are evident 
across all major cost categories.

• Employee compensation remains the 
largest spending category and 
accounts for the greatest year-over-
year reduction.

• Contracted services spending remains 
below 2025 levels despite obligations 
being largely incurred in Q1.

• Administrative and travel costs also 
remain below recent spending levels.
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2026 Capital and SIF Admin. Expenses

• Through May 2026, capital spending 
totaled $7.6M, representing 30.5% of 
the approved budget.

• Capital spending is expected to 
accelerate as procurements and 
implementation activities advance.

• Reorganization projects are being 
finalized, with obligations anticipated.

• SIF Administrative Expenses totaled 
$3.5M through May, reflecting 70.3% 
of the approved budget.

• Capital and SIF spending remain 
aligned with approved 2026 plans.
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Thank You

Thank you for your attention. 
We welcome your questions and feedback. 

Melissa M. Lowden
Acting Chief Financial Officer

ask.ncua.gov
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